President’s Message for 2009

Dear Member,

Last year you may recall that I highlighted that we were now operating under a new constitution comprising a Management Committee, Men’s Committee and Ladies’ Committee. As with any new structure there were some initial teething problems. However, I am pleased to report that the new structures are now working well with the primary focus being to serve the needs of all our members.

There are a number of issues that I would like to address as we enter the 2009 golfing season.

Course

After a wet summer in 2007 we were hoping for better in 2008, but unfortunately that was not to be the case. The wet conditions presented an exceptional challenge to the course and unfortunately the drainage was found wanting. A course that was once one of the driest in Kildare had become one of the wettest. At the end of the 18 hole season, the Mather family set about rectifying the problem and as I write they are waiting for favourable conditions to complete the task. It is our fervent hope that the work done will result in the course conditions improving and that the summer of 2009 will be just that – a summer.

A by-product of the drainage work is that drains previously closed will be left open so you can look forward to having to contend with some additional hazards!

Before consigning the ‘summers’ of 2007 and 2008 to where they belong, it is worth noting that we were not alone in coping with the unprecedented conditions. The GUI representative at our Captains’ Dinner noted that Clontarf was closed on 36 occasions during the summer of 2008. So, while it may be small consolation, it is a fact that we were not alone in our difficulties.

Finally, on the course, in the coming 18-hole season greens will be cut on both Saturday and Sunday mornings, and this I know is something that will be appreciated by all members.

Catering

Last year catering returned to Bodenstown and there was a steep learning curve to be negotiated given that the contract was between the Club, the caterer, and us. Some things worked well and other not so well but as I said earlier we were on a learning curve. One major benefit was that we were able to cater for all our inter club matches and functions with a degree of certainty that we did not have for the last number of years. 

Catering is a vital ingredient to maintaining a vibrant golf club. However, it cannot survive unless it is profitable and that means it needs your support throughout the year, and not just until your catering vouchers are used up. In the past we have seen the Club without catering and there is no doubt but that having this facility greatly adds to the clubhouse atmosphere.

In 2009 we will be reverting to separate competition and catering vouchers. The catering vouchers can be used only for catering and will not be refundable except for exceptional circumstances. The caterer will also accept GUI vouchers and where the value of the voucher exceeds the value of purchases the caterer will provide you with a credit note for future use. Also, for anyone not able to use their competition vouchers the caterer will accept these.

Subscription Instalment Scheme

A motion passed at last year’s Club AGM mandated the Committee to put in place arrangements to facilitate members in spreading the burden of their annual golf membership payment over a 12-month period. I am pleased to advise that these arrangements have been formulated and the scheme will commence in April for the 2010 membership year. In the current difficult economic climate I’m sure that this scheme will be of benefit to many members. Details can be found on the inside cover of the 2009 fixtures book.

Club Membership

Over a period of time membership has fallen to a level that is well below optimum. This is a situation that needs to be addressed to ensure the Club’s vitality into the future. We can easily cater for anywhere up to 700 members with flexible timesheet management and co-operation between the Club and the Mather family. This is eminently feasible.

In order to grow the membership the course and club house facilities need to be up there with the best. Maintaining and presenting the course to a high standard is essential if we are to see the membership restored to where it was 10 years ago. This is the challenge facing the Mather family, and with our support it can be done. We need to make a start this year. I can assure you that all committee members are committed to this task, and with your support my fervent wish is that we will look back on 2009 as representing the first decisive step in that process.

We will be calling on your support in a very practical way. As the weather improves we will be organising work parties to improve the presentation of the course. With your support my hope is that the course will become one that we are all proud of, and one that we will be proud to invite guests to play and new members to join.

Club Finances

Those of you who attended last year’s AGM will be aware that the fall-off in membership numbers has impacted on the Club’s finances. As a result it has become necessary to carry out a thorough review of club finances in order to achieve savings and balance the books.

It is our intention to restore the Club’s finances through a wide range of measures that will impact on both the income and cost lines. Each initiative of itself will not be major but the cumulative effect should be to reverse the trend where expenditure has been exceeding income. This year we hope to boost our finances by increasing sponsorship from within our own membership. The intention is for individuals to contribute a small amount, perhaps as part of a group. If on reading this you wish to consider becoming a Club sponsor please contact any committee member.

A return to better summer weather conditions would greatly help the Club finances by boosting the numbers playing regularly in Club competitions, not to mind the benefit to the course and our enjoyment of what it’s all about – playing golf.

Don’t forget to log into our web site www.bodenstown.com for competition results and other useful information concerning Club affairs.

Finally, I wish our two Club Captains, Phil and Ciaran, the very best for 2009. I’m sure that through their representation they will do us proud throughout the year. I ask that you help them out in any way you can. I also wish you a good golfing year and hope that 2009 will the year in which the Club’s fortunes took a turn for the better.

Peadar Cunningham

